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Legislative Advocacy



Advocacy’s Objective:

To change “what is” into 
“what should be” and 
how the local villages can play a part.

Advocacy Nuts & Bolts
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Local Villages Legislative Advocacy 
Outreach: Nuts & Bolts
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PREPARING CONNECTING ASKING THANKING



! Know the Political Landscape

! Understand your Legislator

! Be ready for your meeting

Preparing:
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The Political Landscape
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! Lack of affordability: more older and disabled adults 

in poverty and homelessness

! Racial Equity

! CA has a caregiver crisis

! Disjointed system of care: real life 

consequences



Region 1980
Population 
Age 65+

2060
Population 
Age 65+

Percent 
Change

Inland Empire 188,724 1,476,126 +682%

Sacramento Area 106,426 728,994 +585%

Orange County 161,348 914,839 +467%

San Joaquin Valley 211,468 1,101,413 +421%

San Diego Area 200,662 967,858 +382%

Greater Bay Area 533,805 2,516,355 +371%

Central Coast 153,082 642,540 +320%

Los Angeles County 742,478 3,064,289 +313%

Northern and Sierra 121,071 350,083 +189%

Age 65+ Population Growth
by County/Region 1980 - 2060

Source: CA Department of Finance



California accounts for about a third of the nation’s unhoused people, and among this 

population, older adults are estimated to be the fastest-growing group. One key 

indicator is the state’s tally of people accessing homelessness services. From 2017 to 

2021, California’s overall older adult population grew by 7%, but the number of people 

55 and over who sought homelessness services increased 84% — more than any other 

age group — according to the state’s Homeless Data Integration System.

https://calmatters.org/newsletters/whatmatters/2022/12/california-homeless-count-2/
https://www.bcsh.ca.gov/calich/hdis.html
https://www.bcsh.ca.gov/calich/hdis.html




Periodic Table of LTSS Programs and Services



How Customers Access Long-Term Services & Supports 

Source: Select 
Committee on 
Aging and Long- 
Term Care



January 2021
The Master Plan for 
Aging, released in 
January 2021, outlines 
five bold goals and 
twenty-three strategies 
to build a California for 
All Ages by 2030.



Master Plan on Aging
FIVE BOLD GOALS
1 Housing for all ages and stages

2 Health reimagined

3 Inclusion and equity, not 

isolation

4 Caregiving that works

5 Affording aging

mpa.aging.ca.gov

https://mpa.aging.ca.gov/


Connecting:
Your Legislator: What You Need To Know
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Their 
Story

Committee 
Assignments

Where on 
the Political 
Spectrum

Record of 
support

Relationship 
with members 
of your team

Their 
awareness of 

older adult 
and disability 

issues

Policy 
Interests



Tools: Support Your Story

Have copies on 
hand to share!

“It Takes a Village” Impact Report about villages 
and our part in the Master Plan for Aging

! Download the full report & 1-sheet summary
at VillageMovementCalifornia.org/impact

Tips and Script for meeting with Your Legislators

! at VillageMovementCalifornia.org/advocacy

Find Your State Legislators

! at findyourrep.legislature.ca.gov

http://villagemovementcalifornia.org/impact
http://villagemovementcalifornia.org/advocacy
http://findyourrep.legislature.ca.gov/


Storytelling lies at the heart of advocacy:

! Tell why it matters

! Offers new information/facts

! Inspires action

!  Make it personal, whether it’s your story 

or someone’s else’s

! It can change hearts and minds

How to Connect



! Advocate for 
opportunity, access, 
and self-determination 
for older adults

! Represent the values 
of equity, inclusion, 
autonomy, choice, 
access, and action

Your Organization's Values



! Identify a situation/problem

! Tell an individual struggle that is reflective of a societal 

problem

! Present a solution and a call to action

TIPS for Moving People Into Action 
Through Stories



! Advocacy Day Legislative Visits

! District meetings

! Public events/rally

! Press

! Social

Spaces to tell your story



Do’s:

! Research your legislator’s interests and committees

! Take time to read the talking points

! Gather 1-2 stories that drive home the point

! Identify team lead

! Identify who will speak to key points

! Thank your legislator for their time and support!

! Follow-up with a personal note
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! If you have been a campaign contributor, don’t mention it

! Don’t be late. Check in a few minutes ahead of time to ensure no 

computer glitches

! If the legislator is about to speak or is speaking, do not interrupt

! Don’t ramble

! Don’t eat or drink. It’s only 20 minutes

Some Don’ts
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! Designate someone to take a picture of the screen

! Be flexible

! We may have last-minute changes beyond our control

! Your member or staffer may be late

! Your member or staffer may have to cut the meeting short

! There may be technical glitches

! Get contact info

! Make note of questions/concerns/responses

Some Don’t Forgets



Who do the legislators hear 
from?

• Our elected officials are 

expected to be well-versed in 
the needs of their communities 

and be able to articulate voter 
concerns.

• If they are not informed by the 

Local Providers’ vital expertise 
and perspectives, we fail to 

help shape the political 
agenda. 

Where are the 
older and 
disabled adult 
advocates?
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Thank you!


