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OUR STRATEGIC 
DIRECTION

• Aimed at impact, growth and 
sustainability

• Builds partnership with 
stakeholders

• Builds on our progress

• Takes hold of opportunities



STRATEGIC DIRECTION

Master Plan on Aging Social Isolation

Diversity , Equity, and Inclusion Healthcare/Medicare

Capacity Building & 
Communications



Master Plan

2020
Included in Goal 3 “Inclusion 

& Equity, Not Isolation”

2021
Implement with CDA

Relationships with local and state 
policymakers



Social Isolation

2020 
Statewide Covid calls

Conference
Video

2021
Family Caregiver Support

New villages
Master Plan for Aging



Diversity, Equity & Inclusion

2020
SAGE

Intergenerational Village
Next50 Award

2021
Strategy Document
Leadership Training

Partnership/Collaboration
Statewide Calls



Healthcare/Medicare

2020
ATI Plan & Advocacy
Mynurse relationship

2021
Medicare Advantage Quality 

Improvement Project
Mynurse.ai Collaboration



UPCOMING ZOOM PROGRAMS

• Intergenerational Learning and Practice Group, June 24
•Caregiving Learning and Practice Group, July 21
•LGBT Older Adults, August 18
•August TBD – Hybrid Village Technical Teach-In
•Sept TBD – Village DEI Work Highlighting Ashby and SF 

Villages
•Oct TBD - Sponsorship Programs 



WE NEED EACH OTHER!
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