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Learning Objectives

● Why business partners might be a great income source for 
your Village

● Ways you can cultivate business sponsor 
partners

● How to align with marketing goals of 
local companies

● Practical tips to get your new initiatives 
going right away

● Learn from fellow Village fundraisers



Business Partners can...

● Bring in funds
● Reach new audiences
● Raise awareness of the 

Village movement
● And...



Diversify Your Funding Base

$3,599

$64,851

$26,172

$57,305

$55,923



Cultivate!

Build a Team

Decide what you can offer

Craft your materials

Identify your prospects

Thank
Renew



Build a team 

● Cultivators
● Tracking/reporting
● Designer
● Editors
● Writers



What can you offer?

● Listings
● Logo placement
● Links to their website
● Opportunities to meet their 

target audience
● Opportunities to speak to their 

target audience
● Social media posts
● Ads



Craft Your Materials

● PDF of materials
● Catchy email
● Way to pay!
● Thank you letter
● Printed brochure?
● Webpage





Identify strong leads 

Members 

Volunteers 

Businesses that have reached out to 
you

Businesses that have presented at your 
Village

Businesses who serve your Village

Businesses that want to reach the 
audience you can provide!



Targeting businesses 

Finance 

Real Estate

Legal 

Senior Living



Cultivating Partners - How many touches?
1. Initial call

2. Email introducing the program

3. Follow up call

4. Thank you call

5. Email Thank You and ask for logo

6. Thank you letter

7. Contact to connect with the right people

8-20. Add all of them to your mailing list so 
they see their listings! (+++)

21. Email to confirm logo/listing/links/etc

22-24. Contact about program-specific 
sponsorship (+++)

25. Forward e-newsletter (or screen 
shot/photo/link of other collateral)

26. Send post-event wrap up

27. Another thank you? 

28+. Now is time to ask for renewal



Take it to the next level

● Continue to remind them of the value 
of the partnership

● Over deliver
● Prepare for the renewal
● Keep cultivating to upgrade
● Use partners as leverage 
● Revise benefits as needed
● Share the new benefits



And... 

thank them 
often!



Thank you! 

Katie Brandon
Executive Director 
Pasadena Village

626 765 6093 
katie@pasadenavillage.org
www.linkedin.com/in/katie-brandon-92947112/

www.pasadenavillage.org

Keep in touch

mailto:katie@pasadenavillage.org
http://www.linkedin.com/in/katie-brandon-92947112/
http://www.pasadenavillage.org
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