


Purpose of the 
World Café

• Generate input, share knowledge, 
stimulate innovative thinking and 
actionable ideas!

• Create a dense web of connections in 
a short period of time as threads of 
conversation reveal new patterns



Instructions
• Seat 4-5 per table
• Three rounds,15-20 minutes each
• Write, draw & doodle
• After the second round, harvest 

seed ideas
• Then, cross pollinate:  host stays, 

others move to new tables



Café Etiquette

• Contribute your thinking
• Listen to understand
• Link and connect ideas
• Listen together for insights and 

deeper questions
• Play, doodle, draw



Question 1

What have you found most meaningful 
about your involvement with your Village?
What in particular has surprised or 
enriched you?



Question 2

What have you found to be the 
particular challenges of taking on a 
leadership role in a Village setting?



Question 3

What are the vital connections 
and partnerships your Village 
has formed that benefit both 
the Village and the larger 
community? Are there others 
you considering?



Harvesting 
the Learning

What aha’s, BFO’s, surprises 
emerged at your tables?
Share 1 seed idea!



Café to Go

• www.theworldcafe.com

http://www.theworldcafe.com
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